
CITY OF GLOUCESTER
HARBOR PLAN MEETING #2

March 7th, 2022
6:00 P.M.

Register at:
https://us02web.zoom.us/webinar/register/WN_NNUeuL4kSRGPB54FLvi7tw

Richard Noonan, Chair

Pursuant to Section 20 of Chapter 20 of the Acts of 2021, this meeting will be conducted by remote
participation. Additionally, all votes taken by the Harbor Plan Committee during this and future remote
meetings will be by roll call vote. If there is a public comment period, if you are calling in on a phone
you can press Star 9 (*9) to request to speak. If you are watching on a computer or device, there is a
“raised hand” button that you can tap or press to request to speak. This meeting will be recorded and
made available on the City’s website in accordance with the State Open Meeting Law.

Or Join via Phone: US: +1 301 715 8592 or +1 312 626 6799 Meeting ID: 852 4177 5737
Please visit http://gloucester-ma.gov/Remote-Public-Meetings for instructions and guidance on how to
join a remote meeting.

BUSINESS

1. Call to Order

2. Welcome from City

3. Consultant Presentation
a. Where we are in the Process
b. Engagement to Date
c. Foundational Trends & Influences

i. Infrastructure & Flood Risk Needs
ii. Sector-Specific Economic Opportunities

d. Economic Development Goal Setting
i. Live Zoom Opinion Polling: Observations, Questions & Initial Ideas

4. Q&A

5. Next Steps

6. Adjournment
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